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1 - Establishment of Project

2 - Review Existing Studies

3 - Option Appraisal Process

5 - Statutory Approvals

4 - Outline Design

5 - ISSUES WITH APPROVAL

6 - Detailed Design

SCHEMATIC SCHEME PROGRAMME – BY PRINCE2 STAGE

0 - 2015 Flood Study

PROJECT STAGES:

7 - Construction Procurement

8.1 - Construction - AWC 

8.2 - Construction - MWC 

9 - MWC Maintenance
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COMPLETE - Additional outputs required from Kaya

COMPLETE

COMPLETE

COMPLETE - Inc. major Public Exhibition

NO MAJOR ISSUES SCENARIO => PROCEED TO STAGE 6

OBJECTIONS / HEARING / PLI SCENARIO ?

Inc. major Public Exhibition

SCHEME APPROVED

Schematic Programme by Project Stage:

Construction assumed at 38 months to start in Apr. 2026 

Assume construction ends in Jul. 2029 – then a 12 months Contract Defects Period = Jul. 2030


