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Schematic Programme by Project Stage: Musselburgh

SCHEMATIC SCHEME PROGRAMME - BY PRINCE2 STAGE

PROJECT STAGES: 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 52024 2025 | 2026 | 2027
0 - 2015 Flood Study ! COMPLETE { Additional outputs|required from Kayg :
1 - Establishment of Project - _ﬁ COMPLETE T ! R
2 - Review Existing Studies - COIMPLETE :

i

3 - Option Appraisal Process n COMPLETE - Inc. m*jor Pub|i|cIExhibit on
4~ Outline Design BRI . pmaior pupiic Exhipition

5 - Statutory Approvals NO MAJOR ISSUES SCENARIO => PROCEED|TO STAGE 6 SCHEME APPROVED

DI M 7
_

9 - MWC Maintenance Assumne construction ends in Jul. 2029 — then a 12 menths Contract De!fects Period = Jul. 203‘#

= East LothianCoundl  gacobs CPE BEEESEETE

CONSULTANCY

4

5 - ISSUES WITH APPROVAL OBJECTIONS / HEARING / PLI| SCENARIO

6 - Detailed Design

7 - Construction Procurement

8.1 - Construction - AWC

8.2 - Construction - MWC Construction|assumed at 38 months to start in Apr. 2026




