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Document Title Feasibility Study for National Climate Change Centre at 

Cockenzie - Concept and Programme 

 

 

 

Please indicate if access to the document is to be “unrestricted” or “restricted”, with regard to 

the terms of the Local Government (Access to Information) Act 1985. 

 

Unrestricted  Restricted  

 

 

 

If the document is “restricted”, please state on what grounds (click on grey area for drop-

down menu): 

 

For Publication 
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Date 06/06/23 

 

 

 

For Office Use Only: 

Library Reference 50/23 

Date Received 06/06/23 

Bulletin  Jun 23 

 









Key assumptions:

Site is secured and remedial works carried out (Levelling Up 

Funding)

Partnership agreement secured

Project funding is in place

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36

Stage One:  Preliminary Design (Project Team appointed) 1 6

Stage Two: Detailed Design* 6 12

Stage Three:  Tender Preparation, Issue, Evaluation and Award 17 6

Stage Four: Contract Management and Construction (including 

fitout)
22 14

Stage Five: Project Handover 35 2

Stage Six:  Implementation and Operation (recruitment, training, 

marketing and soft opening) 
25 12

*Planning secured without major conditions to discharge

Year Two Year Three
ACTIVITY PLAN START

PLAN 

DURATION

Year One
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