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REPORT TO: Members’ Library 
 
MEETING DATE: November 2021 
 
BY: Executive Director - Place  
 
SUBJECT: East Lothian Advice Consortium Annual Report 2020 

- 2021 
  
 
 
1 PURPOSE 

1.1 To provide elected members with the East Lothian Advice Consortium’s 
Annual Report 2020-2021. 

 

2 RECOMMENDATIONS 

2.1 Members are asked to note the East Lothian Advice Consortium’s Annual 
Report 2020-2021. 

 

3 BACKGROUND 

3.1 A contract for the provision of advice services was awarded to the East 
Lothian Advice Consortium (comprising Haddington CAB, Musselburgh 
CAB and Carers of East Lothian) in 2015 and extended for a year in 2019. 
The specification for the service was reviewed and revised in 2019 to take 
account of the demand for advice services, changes in council services 
(e.g. Community Housing staff taking on Housing Options advice) and 
innovation in the way advice services are provided and accessed (e.g. 
growing use of on-line and telephone advice). 

3.2 The council carried out an open tender exercise in late 2019 for a three 
year contract (April 2020 – March 2023) with the option for it to be 
extended for an additional two further periods of one year.  

3.3 The aim of the Service specified in the tender is to provide free, impartial, 
confidential benefits, debt, and general advice and information to all 
residents of East Lothian. Services shall be delivered in a readily 
accessible manner (by telephone, face to face, digitally through web chat 
etc.) to everyone in East Lothian who needs them, and shall ensure that 
services are accessible to those people most in need.  



 

3.4 The key objective of the service is to meet the advice and information 
needs of those who require services through a range of appropriate, 
modernised service delivery mechanisms that: 

• Provide a ‘single gateway’ to advice for the range of financial 
issues and problems that individuals and families may experience.  
Everyone approaching the service will be provided with the 
appropriate level of advice, assistance and options for resolving 
their issue 

• Provide consistent, high quality and accurate advice that is 
accessible to those most in need 

• Promote the maximisation of income, increase financial inclusion 
and prevent or alleviate individual poverty 

• Work in partnership with other providers of these services and 
other services that are of benefit to the target population (e.g. East 
Lothian Council, food banks, employability services, consumer 
advice). 

3.5 The tender also stated that its aim was to achieve efficiencies from 
innovation, resulting in savings on the first year budget in each, and every 
subsequent year, with a total cost of years 1 to 3 being no more than £1m. 
The Council budget approved on 3 March 2020 included an efficiency 
saving of £158,000 in 2020/21 and a further £18,000 in 2021/22 against 
East Lothian Advice Services.  These saving have been achieved with the 
tender price coming in at around £1m for the three year contract. 

3.6 East Lothian Advice Consortium (ELAC), which is a partnership between 
Haddington Citizen Advice Bureau and Musselburgh Citizen Advice 
Bureau, bid for and won the tender for the contract. The services specified 
in the contract are provided by the two CABx. The new service took effect 
on 1 April 2020. 

3.7 As specified in the contract ELAC provides quarterly monitoring reports 
and an Annual Report with detailed information on the outcomes and 
service indicators that are detailed in the contract. The Council and ELAC 
meet quarterly to review the performance information and discuss how the 
service is being provided, how the service is being developed and any 
concerns or issues raised by either party. 

3.8 The first annual report for 2020/21 was submitted in late September and 
is appended to this report.  This year has obviously been totally dominated 
by the COVID pandemic.  The two CABx closed their face-to-face services 
just as the contract started and have only recently begun offering a face-
to-face service for clients. The Annual Report highlights the key challenges 
faced by the CABx but also some of the key successes over this difficult 
time, including the development of debt helpline and success in attracting 
funding from external sources. 

3.9 Key findings from the Annual Report are that in 2020/21 ELAC secured a 
total of £3.3m financial gains for 659 clients, including £2.27m in benefits 



 

for 404 clients.  In addition, 449 clients were helped with money advice 
and a total of just under £2m in total debt was handled for new cases in 
2020/21. 

3.10 The Annual report includes several powerful cases studies highlighting the 
support given to vulnerable people seeking benefits and income 
maximisation advice and debt advice.  Also it includes a breakdown of 
cases by ward and client profile information. 

 

4 POLICY IMPLICATIONS 

4.1      There are no policy implications form this report. 

 

5  INTEGRATED IMPACT ASSESSMENT 

5.1   The subject of this report does not affect the wellbeing of the community 
or have a significant impact on equality, the environment or economy 

 

6 RESOURCE IMPLICATIONS 

6.1 Financial – The Council budget approved on 3 March 2020 included an 
efficiency saving of £158,000 in 2020/21 and a further £18,000 in 2021/22 
against East Lothian Advice Services.  These saving have been achieved 
with the tender price coming in at around £1m for the three year contract. 

6.2 Personnel – none. 

6.3 Other – none. 

 

7 BACKGROUND PAPERS  

7.1 East Lothian Advice Consortium Annual Report 2020-2021 

 

AUTHOR’S NAME Paolo Vestri 

DESIGNATION Service Manager Policy, Improvement & Partnerships 

CONTACT INFO pvestri@eastlothian.gov.uk 
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